
 

Copy/Print Program 
Frequently Asked Questions 

 
1. Why does the new Copy/Print Program require that all printer, copier, fax, and scanner orders go to Procurement Services 
for review and obtaining quotes?  
Procurement Services was charged by the Sustaining New Synergies Governance with saving the University money by developing 
processes to reduce the overall cost of printing and copying at the University. 
 
In 2010, a study of Purdue’s printers, copiers, and multi function devices (MFDs) was conducted by Huron Consulting Group. The 
study revealed that our fleet was highly proliferated across 10 different manufacturers with over 150 different equipment 
models.  88% of these machines were found to be underutilized.  44% of the fleet was under lease or rental arrangement 
whereby the University was paying interest rates ranging from 14 to 24%.   
 
By having the process begin with Procurement Services, we will be able to drive costs down by ensuring Purdue’s fleet becomes 
standardized, optimized, and cost effective.   
 
Standardizing equipment and suppliers drives volume and increases our leverage with those suppliers and in turn, drives down 
the cost of equipment. Standardizing also reduces the costs associated with maintaining that equipment.  Ensuring that 
printing/copying environments are optimized through a right-sizing process will drive down costs by consolidating equipment.  
Finally, offering an internal loan process for those departments wishing to lease will lead to significant savings when compared to 
the high interest rates suppliers have been able to charge.   
 
The consolidation of equipment is critical in Purdue realizing the most savings for this commodity by making sure the University 
purchases the right number and the right size of printers and copiers. In many ways the advances in the technology of this 
equipment is naturally allowing this to happen but also we know we have more equipment on campus than is necessary to 
conduct business. While some of this equipment is oversized we have a very high volume of small desktop units. These small 
units are not cost effective and do not fit in well into a consolidation plan. Many of the new multi-function devices (MFD’s) can 
take the place of (4) separate devices by combining printer, copier, fax, and scanner in one if it is determined that this would best 
fit your needs. 
 
By Procurement Services handling these requests centrally we can assist you in getting the right equipment and functionality for 
your needs.  We will need to know current equipment/model, print environment and anticipated changes. We may suggest a 
right-sizing assessment be done by one of our contracted suppliers and will work with you on setting up a supplier visit to your 
area. Someone from your IT staff should be in attendance so they are aware of the request and what they may need to support. 
The vendor will put together a recommendation for the appropriate equipment and provide a proposal to Procurement Services. 
Procurement Services will review the supplier proposals for the appropriate right-sizing recommendation and pricing in 
accordance with the contract.  
 
2. What does right-sizing mean? 
Right-sizing is done by assessing your current environment and functionality needs and includes any future functionality changes. 
The assessment may be done, in partnership with your IT staff, by Procurement Services or one of our contracted suppliers.  
 
Right-sizing is more than assessing a single piece of equipment for a particular use.  The right-sizing assessment takes a holistic 
look at the printing/copying/scanning environment and strives for maximum efficiencies by consolidating where possible.   
 
3. Have any departments across campus right-sized and consolidated equipment? 
Yes, there have been several departments that have been through right-sizing assessments. Couple of examples below:  
 

• Business Services FREH – Total of 14 units consolidated to 7. 
• Admissions – Total of 3 units consolidated to (1)color MFD (1 large copier, 1 color printer, 1 b&w printer)  
• College of Liberal Arts Admin - Total of 5 Units consolidated to 1 Color MFD (1 B/W Copier, 1 B/W Printer, 1 Color Laser 

Printer, 1 Scanner + 1 PC to run the scanner) 

• Engineering Professional Education- Total of 2 Units consolidated to 1 Color MFD (1 B/W Copier and 1 Color Laser Printer) 

• Student Government-Total of 3 units consolidated to 1 Color MFD (1 B/W Copier, 1 B/W Printer, 1 Scanner ) 

 
 
 
 



4. I’d like to have my area right-sized, what do I do? 
Please contact Procurement Services and we will help you to get an assessment scheduled. It is best to be proactive and setup an 
assessment before you need equipment. The resulting recommendation could be used to put in place a plan on what equipment 
will be purchased as items need replaced in the future. This also will allow for budgeting of this equipment. This takes the 
pressure off of doing this at the time equipment is failing or a current lease is ready to expire. 
 
5. What if my IT Support Group (example: AGiT, CSDS, etc) requires that my requests for this type of equipment go through 
them? 
Printers and multifunction devices are complicated equipment and it is understandable that your IT support group would want 
involvement.  Please send your request to your IT Support Group and they will work through us. This way they are involved with 
the process upfront and know what equipment they will be supporting. As we get further into this program Procurement Services 
will be partnering with the IT Support Groups across campus so everyone that needs to be is included with these requests will be 
at the front of the process.  
 
6. Why should my IT people be involved with the installation of new equipment and/or the assessment for right-sizing? 
The IT staff should be involved at the time of installation to be sure the drivers, etc are setup appropriately for the equipment. 
There have been issues in the past where they did not work with the supplier and units were not installed as they should have 
been causing the equipment to malfunction when there was nothing wrong with the equipment. If a supplier is called on-site for 
a service related to incorrect driver installation and not the fault of the equipment or supplier then the supplier can charge for 
that service call.  IT staff should also be present for the assessment so they know what they will be expected to support and can 
provide feedback and assistance.  
 
7. I only need a small printer for my lab/office, why does Procurement Services need to be involved? It's my money.  
The small printer has a very high total cost of ownership (in proportion to other printers, toner costs are much higher for small 
devices). These units are meant to be disposable and it’s never cost effective to repair them. The cost of their supplies outweighs 
the initial low cost of the equipment. These units usually have limited users, many times only one, making them highly inefficient 
devices. Because these are cheap to purchase everyone feels they can afford one therefore Purdue has thousands of these units 
across campus. As of last count there are over 2,000 at West Lafayette.  
 
Any purchase, no matter the funds used, results in some cost to the university in the processing of the order, approval and 
processing of payment, purchase of supplies, process to reimburse, university energy used to plug in the equipment, etc.  
 
It is our goal to get the most cost effective equipment on campus and drive spend to our contracts. This results in an overall 
lower cost to the University by giving us leverage to negotiate lower costs with our suppliers.  
 
8. What if I must order equipment outside of these contracts? 
We will advise that you purchase a contracted model that best fits your need if at all possible. This will help in the standardization 
of equipment on campus. If you request a device outside of our contracts, Procurement Services will review your request and if 
the exception is granted will obtain pricing and advise you on order placement. We will make every effort to drive any purchase 
for this type of equipment through our contracted suppliers even if not a part of the contracted list of equipment. 
 
9. I need a desktop printer to print confidential documents.  
The newer equipment allows for secure printing on a large centrally located unit. Desktops are not necessary for confidential 
printing. Please be sure to identify your confidential printing requirement in the right sizing consultation so that appropriate 
equipment will be recommended. 
 
10. Why can't I use my departmental P-Card to purchase a small printer, multi-function, fax, or scanner? 
When purchasing these devices on the P-card we miss the opportunity to have the assessment to assure efficiencies in your 
department but more importantly we miss the opportunity to have a more global view of the university’s printing landscape.  
Purchase orders assist us in tracking equipment on campus.  They also allow for better tracking of compliance with our contracts. 
Printers, copiers, multi-function, fax, and scanner units are not allowed on the credit card. 
 
11. Why can't I purchase a small printer, multi-function, fax, or scanner personally and get reimbursed? 
This would be the same answer as using the departmental P-card for these purchases. Personal purchases of items that should 
have been ordered using our contracts cannot be guaranteed reimbursement.   
 
 
 
 
 



 
12. Who are the contracted suppliers under the Copy/Print Program and what brands do they sell and support? 
 

• CannonIV – Hewlett Packard and Toshiba printers and multi-function devices (MFD) 
• IKON – Ricoh printers and multi-function devices (MFD) 
• Lafayette Office – Konica Minolta printers and multi-function devices (MFD) 

 
13. Why can't I see the list of models and prices for the copy/print equipment under the new contracts so I can determine 
what I wish to purchase? Why aren't they available through a supplier catalog? Wouldn't this make ordering easier? 
This new program encourages right-sizing your purchases of equipment. There is not value in providing a list of printers and 
pricing prior to the right sizing consultation.  In many cases, a guess would be made for the model needed and an incorrect price 
would be assumed.  After the consultation, Procurement Services will give you a list of printers, with prices, that match the 
assessed needs. While catalog orders may be initially easier to place they do not route to Procurement Services for review and 
the opportunity to right-size is lost.  
 
The technology, especially for the multi-function units, is complex. These units have many options that can be added at an 
additional cost depending on the functionality required. These are priced much like the standalone copiers have been. We have 
never had copier pricing available by list or in a catalog because of this complexity. It is critical that the supplier be involved in 
providing a quote for the correct equipment and options therefore this commodity does not fit a catalog or price list situation. 
 
Procurement Services will be monitoring all orders for compliance with our contracts. We will review equipment pricing, CPP 
pricing and make sure all of the appropriate notes pertaining to the CPP charges are documented on the PO’s. This will assist the 
departmental business office in tracking the CPP charges you should be billed for.  
 
14. Why can't I contact the copy/print contracted supplier for my own quotes and place my order?  
Our agreement with the suppliers is that they work through Procurement Services. This way we can assist in getting the request 
right-sized so the appropriate equipment is acquired. This also helps us in tracking compliance with our contracted suppliers. 
Before this initiative we had multiple suppliers coming on campus encouraging faculty/staff to lease (or purchase) equipment 
that is more costly than what was required to meet the need. This allowed for oversized or too much equipment, confusion as to 
what vendor should be supplying equipment, who to call for service, and allowed for many brands of equipment on campus.  
 
15. What is so important about standardization? 
Standardization will help reduce our costs in a number of ways. It will allow easier support of equipment by the IT staff. Training 
will be more consistent as not every machine has different directions on use. It will standardize the type of supplies used and 
continue to decrease the overall amount the University spends.  
 
16. Why must I purchase my equipment instead of lease from the supplier? I cannot afford to purchase this equipment. 
The result of a Procurement Services review of the leases across campus shows that Purdue was paying anywhere from 14%-24% 
in lease rates to our suppliers. This meant Purdue was paying the supplier (or the supplier’s financial institution of choice) this 
much extra money to acquire this equipment.   
 
Leasing equipment encourages equipment much more robust than what is required to do business. It’s easier to pay $50-$100 
per month to the supplier than purchase the equipment outright.  In many cases we were buying the sports car instead of the 
sedan. This also encouraged getting more equipment than necessary because it was easy to make monthly payments on multiple 
pieces of equipment versus purchasing outright.  
 
For those lacking the funding to purchase equipment an Internal Loan Fund has been established through the Purdue Treasury 
Department. The advantage to this option is that the money stays internal to Purdue and the rates will be lower than from 
outside institutions. The loans will be for no more than 4yrs and payments will be made annually to the Treasury.  
 
17. How much is Purdue saving under the Copy/Print Initiative? 
 

• The equipment under contract shows an average of 25% less than pre-contract pricing 
• The contracted cost-per-page costs are an average of 47% less than pre-contract pricing 
• Less equipment - Reduction in equipment by right-sizing and equipment consolidation 
• Suppliers will be able to stock common spare parts and spare printers for quicker response to printer issues 
• Energy savings as equipment volume is reduced there will be less equipment using energy. 
• Space savings as equipment is reduced and consolidated this will free up space. 



• Consolidation and standardization of equipment will reduce number and types of equipment requiring support by  
IT staff,  freeing them up to do other tasks. 

• Elimination of the lease rate by purchasing versus leasing from the supplier, a reduction of 14%-24% on top of 
equipment costs. 

• Longer use of equipment- Leasing requires the return of equipment at end-of-lease term where purchase allows use 
of equipment until you are ready to retire it. Possibly adding 1-3 years of use.  

• By purchasing versus leasing there is only (1) PO sent to the supplier versus (4) or (5) annual PO’s for leased units. 
• Simplified invoice processing by being invoiced with (1) invoice the PO purchase versus (48) to (60) monthly invoice 

payments on leases.  
• Less invoicing issues when there is only (1) invoice versus multi-year monthly invoices. 
• Leasing required that Purdue report the property to each county for tax purposes. This is not necessary when 

purchasing. 
 

 
18. What does cost-per-page (aka.CPP) mean and include? 
Cost per page is the maintenance option under this initiative. This concept has been used for years for the stand-alone copiers. 
Each supplier has a cost that they charge per page printed for the models under this program. This cost includes their support of 
the equipment and all toner during the time period of coverage. Under this program each supplier will maintain the CPP cost for 
a particular model for the first 4yrs of the contract (this 4yr period ends November 30, 2014). For the years following they are 
allowed to increase their CPP no more than 3% per year.  
 
                Example:  

Years 1-4: Model A, B&W Multi-function unit – (CPP = .005) x 5,000pgs per month = $25.00 per month 
Year 5:  Model A, B&W Multi-function unit – (CPP = .00515) x 5,000pgs per month = $25.75 per month 

                Year 6:    Model A, B&W Multi-function unit - (CPP = .0053) x 5,000pgs per month = $26.50 per month 
 
NOTE: CPP cost assumes a standard 8 ½ x 11” paper size. The CPP will charge for each side on a duplex printed document because 
of the ink/toner being used. Duplex printing saves on paper usage.  
 
19. What are the terms of the service contracts with the suppliers under their Copy/Print contract? 
Uptime of the equipment covered under this contract is 95%. When a supplier is called for service they should acknowledge the 
call within 1 hr and should be on-site to service the equipment within 4 hours unless other arrangements have been made. 
 
20. What should I do about my existing copier lease? 
Existing lease arrangements should continue to the end-of-lease. A buy-out may be considered if it is in the best interest of the 
university to do so. It usually is not cost effective to buy-out a lease unless it’s almost due to expire and you wish to keep the 
unit.  
 
21. My existing copier lease is about to expire. What should I do? 
Most lease arrangements require at least a 30 day advance written notice to pick up the equipment going off of lease or to buy-
out the lease if you wish to keep the equipment. Contact Procurement Services at least 45 days in advance of your lease expire 
date so the appropriate information can be gathered and notice can be sent to the vendor. We will also begin discussions with 
you at this time on replacement equipment (if those discussions have not already happened).  
 
22. What should I do about my existing maintenance agreements? 
Your current maintenance agreements should continue to be honored by the supplier.  
 
23. My lease is expired and equipment is being returned. What are the end-of-lease hard drive charges for? 
The University Data Handling requirement under SecurePurdue requires any device with a hard drive have the hard drive 
removed when handing over to an outside entity.   For leased equipment that contains such hard drives those hard drives must 
be purchased by Purdue so the leased equipment goes back to the supplier with a new hard drive. In accordance with this new 
copy/print order process all future acquisitions of these devices will be purchased and there would not be an issue of the hard 
drive charges from the supplier. 
 
 


